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There was, however, no dearth of recommendations for 
My desk was soon heaped with CIA and Defense proposals 
variety of covert activities; for the escalation of propaganda 
at the Cuban mainland; for the formal expulsion of Cuba from ^^M 
OAS. It looked like action. It sounded like action. It sati^^9 
partially, the need for the illusion of action. But it all camc^H 

very' little. ' 

The Defense Department assigned Ed Lansdale to work wit^ 
me to devise measures for the overthrow of Castro. (Lansdale ha^fl 
an almost legendary reputation as the man who had helped def^ 
the communist insurrection in the Philippines.) Together we calledl 
upon the National Security Agency, the CIA, even the Joint duA'^ 
of Staff exhorting the chieftains of American power to conjure | 
plans that might lead to Castro’s undoing. After the first weck,| 
while we sat in my office preparing another in a series of endless | 
memoranda, Lansdale looked toward me. “You know, Dick, it’s^ 
impossible.” 

“What’s impossible?” I asked. ‘ . 

“There is no way you can overthrow Castro without a strong, s 
indigenous political opposition. And there is no such opposition, ^ 
either in Cuba or outside it.” 

He was right, of course. And although we kept trying, it was 
hopeless from the beginning. Within two weeks I drafted a mem- 
orandum for the president, which came to much the same conclu- 
sion that had unjustifiably discredited Bowles; that our most effec- 
tive “immediate” steps would be an effort to organize collective 
action, help democratic parties in other countries, and — most 
important of all — accelerate the Alliance for Progress. “This pro- 
gram,” I wrote Kennedy, “with its emphasis on social and eco- 
nomic advance is the real hope of preventing a communist 
takeover.” 

As for more immediate threats, I concluded that the spread ol 
Castroism was a very real danger, but that “in the last six months 
there has been a significant decline in Cuban effectiveness . . . 
because of the growing isolation of communist-fidelista elements 
from the Democratic left as Castro’s pro-Soviet bent has become 
more apparent” (most communists in Latin America were essen- 
tially nationalists, with no desire to substitute Soviet mastery for 
American) “. . . in fact, most of the greatest danger spots . . . 
do not owe either their existence or their strength to Castro; but 

to local and independent leadership. This danger would continue to 
• .. •-.* 
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contented lieutenants and a smoothly functionine 'hSHH 
apparatus. ^ 

In late October, at a press conference, Kennedy was^^^H 
the^^ cnncism of our handling of inter-American 
by advisers in the White House duplicating and sonw^^H 
riding people in the State Department.** 

“My experience in government,” Kennedy said in 
a long and semiapologetic reply, “is that when things 
troversial, beautifully coordinated, and all the rest, it 
there is not much going on. . . . So if you really want^^H 
harmony and goodwill,- then the best way to do it 
anythmg. . So we are attempting to do something abm^^H 
America, and there is bound to be a ferment. If the feiro^lH 
duces a useful result, it will be worthwhile. 

Ttf^r n"’ *"y enthusiasm was premature. 

he following afternoon I stood in the Oval Office, waidi^^H 
McGeorge Bundy to complete a conversation with the pr^^Bi 
so that I could inform him of my recent discovery that the 
had been engaged in covert operations in the Dominican 
he, had actually transferred some small weapons to a group^H 
wished to overthrow Trujillo by assassination. Looking tLaiS^^B 
Kennedy saij You know, Dick, maybe we’d be better off if 
were in the State Department, closer to the action ” He oaiu^l 

if brushing the idea as^M 

HeJl he said, speaking to some undefined space between 
and the attentive Bundy, “if Dick goes over there, we’ll never h^ 
anything about Latin America.” 

After Bundy left, I told Kennedy what I had learned He 

n^rt^gfr-^' States i,fl 

ot to get involved in any assassinations. I’d like to get rid of* 
Trujillo, but not that way.” ® * 

M L So I was not wholly unprepared i 

that November day in 1961 when I stood on the porch ou^sid^e the I 
Oval Office of the White House watching Kennedy walk across | 
the South Lawn toward the helicopter that awaited his departure I 
for a weekend at his Virginia estate. Glimpsing me as he neared ^ 
the steps of the helicopter, Kennedy beckoned toward me As I * 

over the noise of the spinning rotors. “You know, Dick, I think 
you 11 be more effective in the State Department.” I did not reply 
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